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1. INTRODUCTION


This Operational Plan has been prepared as requirement of the Higher Education Act of 2013, and as a guiding plan for the people and staff at the Africa Research University itself (“the University”).



The plan is structured into four parts.



	The first section is this introduction which aims to inform the reader in order that they can make the most of the document as they read it.


	After first describing the motto, vision and mission of the University so that readers are aware of the overall reason goals, the second section deals with the short term strategy of the University from 2023 to 2026.


	In the third section the document goes on to examine the longer term structures and action plans in place that will take the University towards it’s long term vision.

	The fourth section contains some of the analytical work done by staff at the University to understand the environment in which the University operates, as well as the strengths and weaknesses of the University for operating in the current environment. This work was used to inform the strategy. This section also contains the bibliography.
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2.1 Vision Framework


The Africa Research University has a grand vision of impacting the lives of thousands of Africans every year, increasing access to quality education to people who go on to improve their lives and those of the people around them.



Motto: Grow Prosper Excel


Vision: To unlock the potential of postgraduate and undergraduate learners in Africa by providing accessible, industry-relevant education that strengthens employability and drives meaningful career growth.


Mission: The mission of Africa Research University is to support students to achieve their academic and personal career potential through providing affordable and excellent services to them.



STATEMENT OF PURPOSE

We aim to build and grow a high-quality organisation in education and training that is widely recognised for passionate commitment and success in enriching people’s lives and future.
We will achieve this by focusing on our customers and taking the lead from our markets with our innovative approach, especially in harnessing the power of technology and striving for excellence and sustainability in all we do.



STATEMENT OF VALUES

We are committed
· To the students we serve
· To the team we are a part of
· To the development of our continent

We strive to glorify God by
· Recognising our dependence on Him through prayer
· Believing that He will guide us in the way we should go

Our ethics will be based on Biblical values. 
· We are honest, even when it means taking the long way around
· We pursue the truth, even when it is hard               
· We respect our leaders and obey the law 
· We are sincere in our  commitments

We are dedicated to quality
· We strive to be accurate, timeous and exceed our students’ expectations
· We are passionate about empowering people through education
· We are eager to learn and improve
· We fight our fear of failure and try our best while trusting in God

We value and protect team spirit
· When one of us is in trouble, we all lend a helping hand
· When our teammates need help with their workload, we all pitch in
· We work hard at unity and diversity 
· We show concern for each other 
· We come to work with an attitude to make the workplace fun
2.2 Summary and Contextual Framework


The Africa Research University is proud to be one of the oldest private tertiary institutions in Zambia and is determined to continually improve its standing in the Zambian and African educational landscape.

This determination, coupled with a highly competitive market and a tough economic climate, but long term growth opportunities, necessitates that plans focus on sustainability to carry the University through current conditions and growth, but in the current tough operating environment, the focus is on becoming poised for growth by building on our systems, processes and people.

The Africa Research University forms part of the Keystone Group, and which prides itself in the high quality education offered by its various brands. In line with this striving for high quality this plan emphasizes implementation of additional systems and processes over time to improve the quality of the educational content and delivery continuously.

Lastly, Africa Research University is focused on delivering on its promise of Grow Prosper Excel. Giving access to students to empower themselves with the type of education that will lead to the development of the community in which our students operate. For this reason, the plan has a third focus: that of continuously improving service accessibility and delivery to students. In summary the key focus areas for the university are;

   Sustainability and growth
   Continuous improvement in quality of educational content and delivery
   Continuous improvement of accessibility and service delivery to students





2.3 Strategic Priorities & Key Performance Indicators 


2.3.1 Observations driving strategy 


Detailed analysis of the political, economic, social and technological environment (see appendices) in the context of the University’s vision, resulted in the following strategic observations:

1.   Students want to take their education studies further - more today than ever before.


2.   Competition among universities has increased dramatically over the past 5 years, with the number of universities increasing from fewer than 10 to over 60 today (and over
400 companies registered with PACRA as universities, many of which are operating
illegally). This has resulted  in massive competition among universities and some competitors are  even  offering  courses  at  prices  that  are  below cost price.  As  a university that does not compromise on quality, it has become difficult to compete with these universities, and more necessary to focus on areas where the university can compete successfully on a sustainable basis.


3.  The University has undergone a period of change and requires a more stable foundation from which to grow in future years. With the support of Keystone the University is able to benefit from best practice, knowledge-sharing, high tech systems, and exposure to top academics. There is also a base of core staff who are willing and able to become the future backbone of the University as it develops. These resources should be utilised to stabilise the foundation of the University for sustainable growth.
2.3.2 Strategic Priorities 






The strategic priorities were developed out of the analysis above and in the appendices, where the long-term Vision of the University was contextualized in the strategic observations above:


	INCOME
	Grow new registrations
	Advertising
	Facebook

	
	
	
	

	
	
	Source foreign students
	Zimbabwe, South Africa


	
	Improve existing students
	Communication
	Improve contact with students

	
	Improve collections
	
	




	LEARNING DELIVERY
	The university to move to a 100% digital organisation
	Materials
	All materials to convert to digital format
Students can order hard copy materials at additional cost

	
	
	Online classes
	Cancel all residential sessions
All subjects to be offered through online classes
Classes to be recorded and accessible to students

	
	
	Student portal
	Convert student management system to online digital system




	ORGANISATION
	Delivery
	
	Re-organise to improve service delivery

	
	Reporting
	
	Reporting channels and feedback to improve to assess service delivery improvement

	
	Control
	
	Daily feedback on critical performance monitors

	
	Office space
	
	Optimise office space

	
	Staffing
	
	



	GOVERNANCE
	HEA
	Ensure a working relationship with HEA
	

	
	Higher Education Act
	Ensure compliance with Act
	

	
	Council 
	Strengthen council
	

	
	
	
	

	
	
	
	





	PRODUCTS
	New degree programmes
	
	Health, Doctor in Business Administration, Bachelor of Development studies.

	
	Improve current programmes content
	
	

	
	Ensure accreditation of learning programmes
	
	

	
	Discontinue out-of-date programmes
	
	Criminal law, tourism, banking, commerce education, early childhood



	TECHNOLOGY
	Cell phone app
	
	Develop a cell phone app

	
	Upgrading of database
	
	Database to be fully online and student data accessible online

	
	Website
	
	To provide access to recorded lectures

	
	
	
	



	FINANCE
	Creditors
	
	Settle all creditors by 2026

	
	Budget
	
	New budget incorporating new strategy

	
	Budget control
	
	Compare budget to actual



	PROPERTY
	Find a solution to space requirements.
	Options
	Develop current property
Buy new property

	
	Seek investors for property development.
	Options
	Local
Overseas

	
	Budget
	
	

	
	Budget control
	
	




	STAFFING
	Improve staffing in key areas
	
	Academic, Research, Data, Marketing, collections, 

	
	Staff training
	
	Identify and provide key training areas for staff











Operational Plan – Implementing The Strategy 

3. Implementation Of Strategic Objectives
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Monthly targets are set every month and monitored daily
Daily Report: 26 June 2025
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3.2 Short Term (1-year) Objectives 

Strategic Objectives for 2025: Progress report

	Target description
	Target
	Progress to date

	Income growth (See budget)
	40%
	37%

	New students 
	1,120
	987, 88%

	Data
	New database by June 2023
	Database ready to be implemented by June 30, 2023

	University app
	June 2023
	50%

	Staffing
	Additional staff
	5 x Marketing
2 x student support
1 x receipting
1 x acceptance letters

	Remuneration
	Bonus system to be implemented
	In progress

	Online classes
	Offer all new classes
	2 x full sessions already delivered, 3,000 contacts with students, average attendance of 22 students per lecture

	New products
	At least 4 new study programmes 
	Diploma, Bachelor, and Master’s in public health implemented.
Master in social work implemented

	
	
	



3.3 Long Term (5-year) Objectives

Strategic objectives 2023-2027 

	Target description
	Target
	Progress to date

	Secure funding for growth and development
	Identify possible investors
	Several investors connected

	
	
	Investment workshop attended

	Property development
	
	Building sketches developed

	Staffing
	Appoint new CEO
	The aim of the shareholders are to appoint a young vice Chancellor who can drive the growth plan of the university

	
	Strengthen academic team
	In order to double up on online lectures, the academic team must be doubled as well

	Student numbers
	The medium-term objective is to achieve a net student count of 4,000 students by 2026
	The university student count is closing in on a net count of 2,000 students in 2023

	Technology
	Migrate to technical learning in full
	All assignments and exams are to be marked electronically

	
	
	Exams to be fully online.
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06.26.25 Month Monthly target % Achieved

1

Turnover 45,049               1,512,223           1,575,670                  96%

Exam fee 1,200.00            

2

New Students Receipted External -                       7                              30                                   23%

New Students Receipted Internal 1                            31                           60                                   52%

Total 1                            38                           90                                   42%

3

Receipts Issued

i

Existing Students 23                         224                         412                                54%

ii

Unknown Payments  -                       10                          

4

Leads generated 109 2,573                    2,000                            129%

5

Acceptance Letters -                       168                         300                                56%

 5 Key Performance Monitors
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